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¢ An understanding of the rationale for emotional intelligent practices in diversity,

inclusion and equity, the dynamics of organizational culture and how to connect with

people on an emotional level and help them find their place.

¢ A roadmap for more inclusive practices that will assist in allowing all team members

to feel respected and productive in the workplace.

¢ A better understanding of how to handle social difference to the benefit of everyone

in a workplace.

e The ability to refer to concepts such as privilege, oppression and anti-oppression
practices to guide decision-making during difficult¥imoments.



MODULE 1

Disrupting the Status Quo

Prepare your team, spend wisely, and
tackle bias and discrimination wherever
you find it

MODULE 2

Rebuild, Reshape, and Realign
Confront challenges head on, make
critical decisions, budget effectively,
and forge a more equitable workplace
culture.




